D10 Scorecard

. SKILES GROUP

Category Measurable Response
Safety Incidents (recordable & near misses) No
Safety
Weekly Safety Meeting Held Yes
Schedule On Track w/ Current Milestones Yes
Schedule On Track w/ Critical Path Yes
schedule Schedule updated and distributed Yes
Lean Huddles Held Daily Yes
Procurement Delaying Active Work Yes
Yes

Procurement Updated & Schedule Cross-Checked

Document Control

Submittals Delaying Future Work

Select Response

RFI's Delaying Active Work

Select Response

Overdue RFl's

Select Response

Billing Submitted On-Time per Contract

Select Response

Payment Received On-Time per Contract

Select Response

Open CE's ( > 30 days w/o a PCO

Select Response

Open PCO's ( > 30 days w/o a PCCO)

Select Response

Financials
Open PCCO's ( > 30 days) Select Response
Open CCO's ( > 30 days) Select Response
Profit Fade Select Response
Potential Cost Exposure Select Response
Quality Re-Work Yes
Quality Unplanned Facility Impacts No
QA/QC Checklists Documented for Current Milesto Yes
No

Overdue Observations
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gmcbrien
Note
Has the project had any recordables and near misses since the last D10?

gmcbrien
Note
Was the safety meeting held since the last D10?

gmcbrien
Note
Is construction on track with milestones with the most current schedule compared to last D10?

gmcbrien
Note
Is construction on track with critical path with the most current schedule compared to last D10?

gmcbrien
Note
Has the schedule been updated, distributed, and uploaded on Procore since the last D10?

gmcbrien
Note
Have the morning huddles been held daily since the last D10?

gmcbrien
Note
Are any procurement materials not onsite for work that is scheduled to be taking place?

gmcbrien
Note
Has the procurement log been actively updated and verified against the schedule since the last D10?

gmcbrien
Note
Are there any submittals that are not approved and impact future work?

gmcbrien
Note
Are there any open RFI's that impact work scheduled to be taking place?

gmcbrien
Note
Are there any open RFIs that are overdue per contract?

gmcbrien
Note
Has the billing been sent to the owner ontime per the contract? 
(If it was not submitted on time, answer "No" for the entire month)

gmcbrien
Note
Was payment received on time per the contract? (If it was not received on time, answer "No" for the entire month)

gmcbrien
Note
Are there any open CEs, not in a PCO, that have been open for over 30 days?

gmcbrien
Note
Are there any open PCO's, not in a PCCO, that have been open for over 30 days?


gmcbrien
Note
Are there any open PCCO's that have been open for over 30 days?


gmcbrien
Note
Are there any open CCO's that have been open for over 30 days?


gmcbrien
Note
Does the project have profit fade? This is determined in R&S.
(This response remains the same until the next R&S)

gmcbrien
Note
Does the project have potential cost exposure in open CE's / or for T&M work not yet paid? 

gmcbrien
Note
Has any quality rework been needed since the last D10?

gmcbrien
Note
Have there been any unplanned facility impacts since the last D10?

gmcbrien
Note
Have all relevant QAQC checklists been documented in Procore for the upcoming milestone?

gmcbrien
Note
Are there any overdue observations in Procore?
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